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Condition Recognization and Data Collection for Initiating an IT Project

Lu Li Chen Hong Chen Lirong
UESTC  Chengdu 610054

Abstract Principle and features of IT project management have been presented in this paper. Based on this several key issues in IT
project management such as condition recognization of project initiation requirement for PMIS project condition and control relationships
etc. have been discussed.

Key Words Project Initiation ~ Earned Value = Project Baseline  Feasibility ~ Project Evaluate ~ PMIS
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