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On Organizational Development in the Era of Knowledge Economy
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Abstract

PAN Xun — ming
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The paper points out that each organization has to change for survival in the era of knowledge economy

when international economy continues to integrate. Traditional management models will be fast changed by invention of
new technologies and management innovation. In the complex and changeable operation environment organizations have
to adapt to the environmental changes as quick as possible. This article discusses organizational development theories in
the west with focus on new development of these theories in 1990s. The concept of organizational development its con-
tent skills and methods to change are also explained in the paper.
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