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Analysis on the Firm Strategy in the Declining Industry

Chen Yijun
Sichuan Light and Chemical Institute Zigong 643033

Abstract Firm' s development is closely related with the life cycle of the industry. Declining industry is the certain results of the market
economy . In order to extricate from the difficult position caused by declining industry firm has to focus on the analysis of the industrial crises
and distinguishes the declining industry. In addition firm needs to understand that strategic innovation resulting from the transformation between
different industries is the main source of firm' s competitive advantages so the suitable model about strategy innovation has to be chosen ac-
cording to the firm' s characters.
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