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Corpor ate Governance Structure of Public Hospitals
the Case of Nanshan Hospital in the City of Shenzhen

SUN Tao XIE Dong-ming
(Nankai University Tianjin 300071 China)

Abstract At the insistence of public nature, Nanshan Hospital in the City of Shenzhen establishes a council
mode of corporate governance structure and achieves a separation of decision, execution, and supervision powers,
which help Nanshan Hospital to solve the principal-agent problem caused by the separation of supervision from
operation of public hospital and also acquire better hospital efficiency and social benefits. In order to promote the
practice of corporate governance structure of public hospitals, we should enhance the representativeness and
professionalism of council members, increase the autonomy of council governance, implement a new performance
management model, and build a good environment for corporate governance.
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