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Teachers Team Construction and Development in Independent College

HAO Man FENG Lin
(Univ. of Elec.Sci.& Tech.of China Chengdu 610054 China)

Abstract Building a strong and competitive teacher team will be the key point to keep independent college prolif-
erating smoothly with high quality synchronously.It’s a long term object, we need to find out the key aims under different
stage , execute respective solution and flexible management, insist on the guideline of “absorb from outside and train from
inside” , hire“full time and part time” instructors , amplify the advantage of being civilian — private college as well as public
education institution, follow the path from dependent survival to independent development and simple imitation to plentiful
evolution. Only establishing a self — governed professional teacher team is the root to guarantee the quality of education
and increase profit.

Key Words teachers team; absorb and train; full time and part time; different stage
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