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A Study on the Relationship among Alliance Portfolio Management
Capabilities, Acquisition of Key Resources and

Breakthrough Innovation Performance

YIN Jun-jie WANG Si-meng SHAO Yun-fei
(University of Electronic Science and Technology of China Chengdu 611731  China)

Abstract It is very important to enhance the breakthrough innovation performance by using the alliance
portfolio management capabilities to acquire and utilize the external key resources of the enterprise. Based on the
resource-based view, a theoretical model of alliance portfolio management ability, key resource acquisition, and
breakthrough innovation performance is constructed. By means of questionnaire surveys and statistical analysis, we
conclude that all the three dimensions of alliance portfolio management capabilities have significant positive
impacts on breakthrough innovation performance. Relational governance as well as portfolio coordination affects
the acquisition of key resources significantly, which then obviously affects the breakthrough innovation
performance. The acquisition of key resources plays full mediating role between relational governance and
breakthrough innovation performance, and part mediating role between portfolio coordination and breakthrough
innovation performance.

Key words alliance portfolio; management capabilities; acquisition of key resources; breakthrough innovation
performance
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