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Core Competence’ s Cultivation Approach of the Research Institute of UESTC

XTAO Lei XIAO Yan — gao ZHANG Xiao — jun
Univ.of Elec.Sci.& Tech.of China Chengdu 610054 China

Abstract The Institute can cultivate and promote its core competency from following four aspects 1 Adjusting the
inner and exterior relations perfecting the management institution 2 strengthening the software and hardware construc-
tion building up continuable innovation platform 3 bases on strategic resources viewing and integrating the core re-
sources 4 establishing the system intellectual property rights management mechanism promoting technical ability con-
stantly including the research development ability the technical transformation ability and the technical protection abili-

ty.
Key Words research institute of UESTC core competence cultivation
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